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07 February, 2019 
 

9:00 – 9:30  Registration 

9:30 – 10:00 Opening and Greetings: Michele Crosatto (Camera di 
Commercio), Maria Cristina Pedicchio (President OGS) 

10:00 – 10:30  State-of-the-art: Interreg Italy-Croatia Programme (Petra 
Laus, JS) 

10:30-11:00  FAIRSEA project overview (OGS, Simone Libralato) 

11:00 – 11:30  coffee break 

11:30 – 12:00  Partnership presentation 

12:00 – 13:00 WP3 - Mapping, benchmarking, sharing and enhancing EAF 
capabilities (Danijela Miokovic, CAFAS) 

13:00 – 14:30  lunch at “Caffè degli Specchi” 

14:30 – 15:30 WP4 - Implementation of a shared and integrated platform 
(Giuseppe Scarcella, CNR) 

15:30 – 16:00  Discussion 

16:00 – 16:30  coffee break 

16:30 – 17:30 WP5 - Decision support system for the development of 
sustainable fisheries (Rosa Caggiano, MEDAC) 

17:30 – 18:00  Discussion and wrap-up  

20:00   Social dinner at “Pier the Roof” restaurant 
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08 February, 2019 
 

9:00 – 10:00 WP2 – Communication strategy and communication activities 
(Katarina Bozanic/Nedo Vrgoc, IOF) 

10:00 – 11:00  Project coordination (Simone Libralato, OGS) 

11:00 – 11:30  coffee break 

11:30 – 12:00 Discussion of the Workplan: overview of all activities and clear 
definition of responsibilities (chairs: WP leaders); definition 
and approval of the AB, SC, TC members  

Steering committee meeting 

12:00 – 13:00  Steering committee (continuing over lunch) 

13:00 – 14:30  lunch at “Caffè degli Specchi” 

 

Technical committee meeting 

14:30 – 15:30 Project Management and Financial management (Caterina 
Fanara, OGS) 

15:30 – 16:00  Project Progress and Reporting (Caterina Fanara, OGS) 

16:00 – 16:30  coffee break 

16:30 – 17:30 Final discussion and Closure of the KOM, TC meeting and SC 
Meeting 

 

 


